
QI Bitesize: 
Practice Stories

BP AND SNRI



'Raise your mood not your BP!’

Across 3 practices in the Belfast and 
South Eastern Trusts 

Speakers: 
• Suhani Bansal
• Emília Sousa Ua Bruadair
• Niamh Doherty

Model for Improvement 

THE QI JOURNEY



I D E N T I F Y  A N  A R E A  F O R  
I M P R O V E M E N T  

• Hypertension - 300,000 patients across NI (145.2 per 1,000 patients)

• Venlafaxine (antidepressant) can elevate BP
•  risk of heart disease, strokes and kidney failure. 

• NICE recommend regular BP monitoring, particularly at higher doses of Venlafaxine.

• Missed BP monitoring may jeopardize patient safety, leading to avoidable health risks.

• Baseline: Mean average BP recording rate across the three practices was approximately 
48% —demonstrating the importance of this intervention for these specific practices.



I D E N T I F Y  A N  A R E A  F O R  
I M P R O V E M E N T  

ENVIRONMENTAL IMPACT:
• Opportunistic BP checks reduce extra appointments and patient travel
• Electronic prompts limit paper use
• Early management of hypertension may reduce CVD complications and 
hospital admissions

FINANCIAL IMPACT:
• Potential to reduce BP monitoring appointments and minimise administrative 
costs
• Potential to prevent expensive complications, 

o  direct costs (clinic resources, travel, paper) 
o  future healthcare costs (hospital admissions, treatment of complications)



U N D E R S T A N D  T H E  
C U R R E N T  S Y S T E M
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U N D E R S T A N D  T H E  C U R R E N T  
S Y S T E M



A I M   

Aim: Increase the number of patients across three practices who are prescribed high dose venlafaxine 
(150mg+) who have had their BP recorded in the past 12 months from 48% to 65% within 8 weeks.



S T R A T E G Y  A N D  C H A N G E  
I D E A S  



M E A S U R E M E N T S  

• Identified patients on high dose Venlafaxine (150mg+) through Emis search 
• Manually checked the latest documented BP in the patient’s notes  

• Repeated the process after 8 weeks 

• Baseline data of patients with a documented BP prescribed
GP 1 – 62% (24 patients)
GP 2 – 32%  (20 patients)
GP 3 – 63% (256 patients)

If we had more time: 
• Process measures 
• Balancing measures 



P D S A  C Y C L E S



P D S A  C Y C L E S
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O U T C O M E S  



I M P A C T / I M P L E M E N T A T I O N  
Strengths & Successes Limitations

Real-world, multi-practice approach. Small sample sizes (GP1: 24, GP2: 
20).

Raised clinician awareness of 
venlafaxine-related hypertension.

Short duration (7 weeks).

Simple interventions improved BP 
monitoring.

Limited patient consent; possible 
white-coat effect.

Prompted review of clinically 
significant cases.

Student-led clinics not sustainable

Different interventions limit 
comparison.



T O P S  T I P S / C H A L L E N G E S  

Project successfully increased clinician awareness and patient outcomes

Demonstrated that simple interventions can improve monitoring and influence clinical decision-making, 
particularly through opportunistic BP testing. 

Future work :
• Extend the intervention period
• Embedding BP checks into routine workflows
• Incorporating home and digital BP monitoring to improve sustainability and patient empowerment
• Consider alternative consent methods beyond text message, such as opportunistic verbal consent 

during appointments
• Limit the frequency of electronic alerts to reduce fatigue and maintain their impact.
• Plan from the outset how BP monitoring can be embedded into existing workflows so it remains 

sustainable without student involvement.



T H A N K  Y O U

QUESTIONS? 
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I F  Y O U  W O U L D  L I K E  S U P P O R T  T O  
U N D E R T A K E  Q I  I N  Y O U R  P R A C T I C E :  

Eastern FSU: Dr David McCarthy: David.McCarthy@easternfsu.co.uk

Western FSU: Dr Alison Vaughan: Alison.Vaughan@westernfsu.co.uk

Southern FSU: Dr Davina Carr: davina.carr@southernfsu.co.uk

Eastern FSU: Dr Kirsty McAvoy: kirsty.mcavoy@easternfsu.co.uk
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