
Total Referrals

11062
 

across all Trusts via the Red
Flag Pathway (since March

2022) & BCC Urgent Pathway
(since October 2023)

129 referrals in Oct
16 referrals in Nov*
0 referrals in Dec*

breakdown of referrals to
SEHSCT (including referrals

from Action Cancer)
(*encompass rollout)

Uptake to the Pathway

98%
 

48/49 GP Practices in SEHSCT
area contracted to the

Pathway

Actual referring
Practices

40/48
83% having actively referred to

SEHSCT

Triaged Priority 

of 145 Red Flag
referrals made to
SEHSCT: 

114 triaged as Red Flag 
15 downgraded to Urgent 
16 provided with advice &
discharged

Triage Outcomes

of 114 referrals triaged as
Red Flag:

2 directed to Plastics
22  directed to a Nurse Pre

Assessment
90 RF F2F

11 suboptimal referrals
received necessitating
an appointment due to:

(blurry photos; poor image
quality; no photos; incorrect
photos attached to referral)

BCC Pathway Rollout*

Down - Feb ‘24
North Down - Feb’24

Ards - Feb ‘24
Lisburn - Feb ‘24

connectivity testing between encompass and
CCG’s test system ongoing as at 20240226

For the period October - December 2023

PHOTO TRIAGE UPDATE 
SEHSCT

FEBRUARY 2024

Report compiled by Dermatology Photo Triage Team


