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Is there room for improvement?
July-Sept 2018
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Why?
Reducing Opioid prescribing

Faculty of Pain Medicine advises that 'the 
risk of harm increases substantially at 
doses above an oral morphine equivalent 
of 120mg/day but there is no increased 
benefit'.  Therefore, opioid doses ≥120mg 
morphine should not be prescribed for 
persistent non-malignant pain.
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Gathering information-
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What are we trying to accomplish?

Aim: To reduce the number of patients 
prescribed Opioid doses ≥ 120mg 
morphine equivalent per Month in 
Grosvenor Road Surgery from 39 to 23 
(40%reduction) by July 2019
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What changes can we make 
that will result in improvement?

Process mapping with practice team 
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Change ideas

Remove from practice formulary

Decline secondary care requests- post operative/pain 
clinic/orthopaedics/rheumatology

New patients
Change in prescribing culture
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Grosvenor Road Surgery - Chronic 
Pain

https://www.grosvenorroadsurgery.com/info.aspx?p=12
https://www.grosvenorroadsurgery.com/info.aspx?p=12
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