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What is the Children and Young People’s 
Strategic partnership? 

The CYPSP is a multiagency strategic partnership consisting of 
senior leaders of all key agencies across statutory, Community 
and Voluntary sectors CYPSP is supported by the Strategic 
Planning and Performance Group of the Department of Health 
(SPPG/DoH) to support the Children’s Services Planning (CSP) 
process. Early intervention is a key strategic aim of the CYPSP.

CYPSP is currently chaired by Aidan Dawson, CEO PHA. A new
Vice-Chair is being recruited from the Community and Voluntary
Sector, due to be in post June 2026.



CYPSP Structures
• One Regional Partnership – currently meets 3x 

per year.

• 5 CYPSP Multi-Agency Outcomes Groups –
Partnership of senior Leadersacross statutory, 
voluntary and community sectors co-terminus 
with the 5 HSCTs. Include MDTs. 

• 26 CYPSP Locality Planning Groups - 527
statutory, voluntary and community 
organisations involved in CYPSP LPGs across NI 
delivering services to children and young 
people

• 29 Family Support Hubs - Collaborative 
network of statutory, community and voluntary 
providers



NI Children and Young People’s Plan 2025-2028
• The Children’s Services Planning Team produce the NI Children and Young 

People’s Plan  every three years on behalf of the CYPSP. The Plan sets out 

the shared vision and strategic direction for the Partnership. 

• The Plan describes the outcomes we aim to achieve together and the 

improvements we need to deliver. 

• The CSP Team lead on the identification of the key priorities for the Plan 

informed by the analysis of evidence derived from:

- Consultation and feedback from children, young people and parents;

- Consultation and feedback across the multi-sectoral and multi-level CYPSP 

planning structure;

- Analysis of population and performance data



NI Children and Young People’s Plan 2025-2028: 
Regional Priorities



Family 
Support 
Hubs



Family Support Hubs  

There are currently 29 Hubs. 

The Hubs are hosted by a range of 
organisations from the community, voluntary 
and statutory sectors and these host 
organisations may also be Hub members.

When we talk about a Family Support Hub we are not talking about a 
single organisation or a building. A Family Support Hub is the network of 
organisations from across the community, voluntary and statutory 
services who provide early intervention services.



Purpose of Hubs

• To improve access to early intervention family support services by matching the needs of 
referred families to family support providers.

• To improve coordination of early intervention family support services through a 
collaborative network of community, voluntary and statutory providers.

• To improve awareness of early intervention family support services.

• To report the unmet need for early intervention family support services in their locality 
and bring this to the attention of the Locality Planning groups and Outcomes Groups.

Hub Coordinators and their host organisations are not service providers, although some host organisation may 
provide services as Hub members. They use their expert knowledge of what is available in that area and match 
services to the needs of each family. Accountability for service delivery directly to families is the responsibility of each 
Hub member who accepts a referral from the Hub. They do not continue their role beyond connecting families to 
members.  



Referral criteria

• Live in Northern Ireland

• Have a child or Young person under the age of 18

• Are not open to Children’s Social Services or CAMHS Tier 3 (with the exception of 

children known to Children with Disabilities Teams)

• Have been opened to social services but are now closing as they have been assessed as 

no longer requiring statutory social work support. Closure cannot be on the grounds of 

the family engaging with support through Hubs.

• THE FAMILY HAVE GIVEN INFORMED CONSENT

You can refer a family to a Family Support Hub if they:



Making a referral 
Hubs can accept referrals from a range of professionals and are making the referral on 
behalf of the family. Parents and families MUST have given consent for a referral and 
taking up services offered through the Hub is entirely voluntary.

A family can change their mind about accepting a referral or service at any time. Referrals 
without consent will not be accepted.

The Family Support Hubs are developing a single referral form across all 29 Hubs. In the 
interim the current Family Support Hub referral forms can be found on the CYPSP website 
or by contacting your Family Support Hub Coordinator 

Professionals should fully complete the referral form and ensure they have explained 
what the Hubs are and what will happen following a referral with the family. Professionals 
must gain the consent of the family and record this appropriately on the referral form.

Incomplete referral forms from professionals will not be accepted and will be returned.



Finding the right Hub
• Maps of Hubs and a contact list for the Hub Coordinators on the CYPSP website (https://cypsp.hscni.net/family-support-

hubs/) The website also includes a useful guide to identifying the appropriate Belfast Hub by Ward area.

• If in doubt about what Hub to refer to, please contact the Hub Coordinator before making a referral.

https://cypsp.hscni.net/family-support-hubs/


CYPSP Interactive Mapping 
System/Dashboards/Reports



CYPSP Interactive Mapping System/ 
Dashboards/ Reports 

Transforms complex datasets into accessible, visual formats to inform decisions and improve outcomes for children, young people, and families.

• Interactive Mapping System:
Links NI Children & Young People’s Strategy outcomes and 90+ indicators to geographical levels (Trusts, Councils, Localities, Wards, Output 
Areas).

• Performance System:
Tracks trends against baselines to show progress on high-level outcomes.

• Annual Report:
Outcomes Monitoring Report - How Are Children & Young People Doing in NI – trend analysis and comparisons across regions.

• Family Support Hub Monitoring:
Quarterly data from 29 hubs on service delivery, unmet need, and impact.

• Integrated Tools:
• Outcomes-Based Accountability (OBA)
• UNCRC child rights indicators
• Report cards for Outcomes Groups, Locality Planning Groups, and Family Support Hubs

Empowers stakeholders with real-time evidence for strategic planning and performance improvement.

Purpose:

Key Features:

Impact:

Innovation in Data Intelligence



If you would like more information or a demonstration on the interactive mapping 
system, dashboards or reports please use the links below or contact the team at 

cypsp@hscni.net

Visit https://cypsp-maps.hscni.net/ and https://cypsp-maps.hscni.net/performance-
profile/ and   https://cypsp.hscni.net/family-support-hub-monitoring/ and 

https://cypsp.hscni.net/download/380/ni-outcome-monitoring-
reports/45854/csp_regional_monitoring_2024.pdf

mailto:cypsp@hscni.net
https://cypsp-maps.hscni.net/
https://cypsp-maps.hscni.net/performance-profile/
https://cypsp.hscni.net/family-support-hub-monitoring/
https://cypsp.hscni.net/download/380/ni-outcome-monitoring-reports/45854/csp_regional_monitoring_2024.pdf


Resources and Joint Initiatives



NEW!! Let’s Explore Behaviour’ Parent Guide

The ‘Let’s Explore Behaviour’ Parent Guide, launched on 25th March 

was co-designed by parents, carers, practitioners, and members of the 

CYPSP Northern Area Outcomes Group Disability Working Group

The guide is a reflective toolkit designed to help parents understand 

what their child’s behaviour may be communicating and how small, 

consistent steps can make a difference. It includes:

•Practical explanations of behaviour as communication
•The CAPE framework (Communication, Action, People, Environment)
•SMART planning tools to help families set achievable goals
•Helpful visual supports, activities, and worksheets
•Dedicated sections on sleep, toileting, screen time, outings, transitions, and physically challenging 
behaviours
•Signposting to Northern Ireland specific supports and services

It reinforces three key messages:
You are not alone. Your child is capable. You are doing better than you think.

https://cypsp.hscni.net/download/443/lets-explore-behaviour/47769/naog-lets-explore-behaviour.pdf


Youth Wellness Web 
Co-designed by young people for young people

✓ Over 100,000 interactions, demonstrating 

strong engagement

✓ Ongoing positive feedback from 

stakeholders

“not just changing lives, but saving lives” Robbie Butler MLA

The YWW has become a trusted “one-stop shop” for early intervention emotional wellbeing support, praised for its 

simplicity, accessibility, and relevance.



Translation Hub 
Developed in response to a comprehensive survey involving 83 community groups supporting over 

7,000 families, the Hub directly addresses a critical gap identified: the lack of interpreters and 

translated materials available in a centralised, accessible format.

✓ Information in 110+ languages

✓ Wide range of topics from partners and stakeholders

✓ Translated information can be narrated in many of the languages

✓ Used by frontline staff



Thank you for taking the time to listen and engage with 
this presentation. 

If you have any questions or would like any further 
information, please contact the Children’s Services 

Planning Team at: cypsp@hscni.net

Resources:

The Youth 
Wellness Web 

is an online 
platform for 

young people in 
NI to easily find 
information and 
support for their 

emotional 
wellbeing and 
mental health

The Parent 
Support Hub 

provides a 
calendar for 

parenting 
programmes, 

resources, and 
guidance 

designed to help 
parents &carers 
find the support 

they need

The Translation 
Hub 

provides quick, 
easy access to 

translated 
information and 
resources to help 

families and 
practitioners 
engage with 

services

Interactive 
Statistical 

Dashboards 
and reports 
for planning/ 

commissioning 
services and 
monitoring 

outcomes for 
children and 
Young People

mailto:cypsp@hscni.net

